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-TO
FROM

14 March 1961

Subject: SECOND IRAN PROGRAM - PROJECT

A meceting was held at LAC 1 March 1961 to diacuss continuation

of the U-2 IRAN line.

25X1A

Those in attcndance were:

WSPO
LAFB
EAFB
WSPO
WRAMA
P&LW
PLW
P&W
LAC
LAC
LAC
LAC

It was agrced that the foilowing rules will govern the program:

1.
2.

3.

4.
5.

1,
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Receiving and dclivery days will be on Mondays.

The normal turn-around time will be cight weeks.

Sclection of serial numbers and receiving dates will be based on
availability and hours on the aircraft - this to be determined

by Project. :

This IRAN activity will run concurrently with the FOG program,

HDQR's will advise LAC of aircraft serial number thirty days
prior to its delivery to LAC. '

HDQR's facility, at EAFB will be the Receiving and Delivery
point for all aircrafi.

LAC will ferry all nircraft bctween EAFB and Burbank, the
actual IRAN locatiorn.
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10,

11.

12, |
13,
14,
18,
1’5;
17,

e,

19,

20,

‘Project will continue to hmbll Service Bulletin Kits however,

LAC will withhold delivery of kits for aircraft due within thirty
days. WRAMA will retucn to LAC any kits for aircraft due with{n
thirty days. Project wili deliver any kits available with the aircraft.

LAC wﬂl incorporate all cutstanding Service Bulletins for which
kits are wni.hble at time of IRAN.

Itams of equipment having less than 100 hours use remainin :
of a prescribed time charge or three months of a calender ge
will be replaced, except that those items critical in supply will

not be replaced ahead of scheduled time, HDQT's will be notified
in writing, on each delivery of any such items having less than
100 hours or three month: to go,

Items of equipmcnt lnvtng more than 100 hours use rcmaining

of a prescribed time change will be visually inspected. Their

?01 ation will be checked as their related system is opernted.
arranted, a functiona! check will be performed on the unit,

Project will supﬁ;uc with a copy of the aircraft records showing
times at which s of equipment were installed, This record
will be the buu for itams 11 and 12 above.

Time change items for which no record is available will be

‘replaced.

All installations in the aiycraft that are not authorized by blueprint
or Bervice Bulletin will be removed unless LAC is speciﬁcany
reguested to leavo in.

All aquipment not necessiiry to basic flight, except those developed
by LAC, will not be subject to this IRAN, This includes such
items as driftsight, sextant, etc. :

Alrcraft will have plain hatch and (}-Bay balhlt installed when
dalivered to LAC.

WRAMA will continue to naintain lm adcquta ntod: level at LAC
to support this program.

All reparable peculiar U-Z items will be ovcrhuul.d or repai.red
lnd returned to IRAN stock at LAC. _

orre built up enaim will be retnlned at LAC for use as
¢ «

roqmr in program,

Project will not deliver nﬁy nircru!t whose cngine has less than

15 hours to go to overhaul.

Approved For Release 2001/05/23 : cmMEJoognRooomm40053-0




wi .

Page 3

Approved For Release 2001/05/23855@-»@?81300878Rooo4oo140053-o

21, .

22.

23,

24,

25,

26.

27,

28,
29.

30,
31.
32,

33,
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All engines due for a hot section inspection within 50 hours will
be sent to PAC by LAC. PAC to return engine {n time for
re-installation in same aircraft, '

Any engine received with more than 100 hours remaining before
overhaul will be given a 100 hour inspection at LACby the P &W
:epreaentatlve.

While at LAC all engines will be standardized as to plumbing,
bracketry etc., by the P &'W representative.

Except for engine trouhle, engincs will be returned to Project
{n the same aircraft in which they were received,

All aircraft will receive an inspection in accordance with the
LAC "IRAN" Book. The book will be essentially the same
as for the firat IRAN.

Aircraft having previously reworked duct skins (8.B. 457) will

" not have the duct skins arbitrarily replaced again. If inspection

ahows a need for rework in this area, it will be accomplished on
an individual basis, '

The first threc aircraft received will have closed section (empennage, .
control surfaces, etc.) skins removed for inspection. If there are
no corrosion or structural problems this item will be deleted on
subsequent aircraft, If corrective action is required, this in-
spection will be contin ued, :

All aircraft will have the fuel tank covers removed for inapection

. of structure, sealing compound and for cleanlinesas.

All empennage attachi.g fittings will receive Zyglow or Mngnaﬂux.
inspection, whichever is applicable. '

Wing mating holes are to be dye checked.
All aircraft wiring in the Q-Bay and cockpit will be replaced,

Knvthe interest of ‘econnmy, where strength is not eifected, Alumi-
nized Epoxy Putty will be used to fill dings and dents to restore
gontour,

The Autopilot and MA -1 Compass will receive more attention than
on the firat IRAN, .AC will obtain the services of a U-2 trained
Lear Techniclan. The first few aircraft in the program will be
flown as required to clear up all major and minor writeups in this
area. If this procedure appreciably reduces the time previously
required by Project ajter recelving an aircraft from LAC, it will
be continued, If the Autupilot cannot be satisfactorily set up

to Project requiremerts, LAC will only make a functional flight
check and leave the final trimming for Project.
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34. To facilitate item 33 abuve, Project will send to LAC with each
aircraft, its history of autopilot and MA-1 writeups and corrective
action, _ -

35, LAC will acc'ompliz;h ali test and ncceptmice_ﬂights asg required,

36. Certain itema will be invectigated for suitability for installation
at IRAN, ECP's will be suluaitted for approval prior to installation.

a. Install - Iniproved engine blecd manifold

b, Install - Acceas door to flap motors

¢, Install - Logroved drag chute door mechanism
d. Install - Revised pcgo sockets
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